Role of the Communities for Children Committee

Communities for Children Committee — is chaired by the Communities for Children Facilitating Partner Logan (CfC Logan).
Committee membership includes a range of community representatives, including parents, grandparents and caregivers, local
businesses, schools and early childhood centres, and local service providers. The CfC Committee (the Committee) drives the direction
of the CfC FP initiative and is the key decision-making mechanism for Communities for Children Logan.

The Committee will assist CfC Logan to:

+ Plan, guide and support the CfC initiative

+ Make decisions about the disbursement of funds

+ Consult with the wider community on community strengths, issues and needs;

» Analyse and assess information from consultations and a range of other data sources to identify areas of need;
Determine evidence-based solutions to priority needs;

Develop linkages within the local service system;

Monitor progress and review performance; and

Assist in developing the Community Strategic Plan and Activity Work Plans.
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While completing these roles, CfC Logan will seek to:

% Gain regular feedback from the Committee about its operation and management;

+ Ensure continued momentum and engagement by members;

% Regularly monitor the continued relevance and effectiveness of services being funded; and

« Provide input to Logan Together, including through the Action Group and the Leadership Table.
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