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Communities for Children -
Overview




Communities for Children South East Tasmania acknowledge and pay respect to the Tasmanian Aboriginal people as the traditional and original owners, and continuing custodians of this land on which we gather today and acknowledge Elders – past, present and emerging. 
We acknowledge those who have passed before us and acknowledge Tasmanian Aboriginal people who are living and working in our Communities for Children activity areas, and we acknowledge that sovereignty has never been ceded. 

We stand for a future that profoundly respects and acknowledges Aboriginal perspectives, culture, language and history. And a continued effort to fight for Aboriginal justice and rights paving the way for a strong future.

The Salvation Army is the Facilitating Partner for Communities for Children (CfC FP) South East (SE) Tasmania which is funded by the Australian Government Department of Social Services (DSS). 

Communities for Children aims to improve the development, safety, health and wellbeing of children aged 0-12 and their families through innovative, early intervention and prevention programs and activities. 

The Salvation Army has been engaged as the Facilitating Partner in SE Tasmania since 2006. The Salvation Army partners with local stakeholders known as Community Partners, to develop and implement a strategic and sustainable community approach to address the program objectives and priority areas with a focus on the following target groups:

· Aboriginal families 

· Families with low incomes

· Children aged 0-12 years 
· Fathers 

· Single parent families

· Grandparents caring for grandchildren

· Young and teen parents 

· Families with children at risk of abuse or neglect

· families experiencing disadvantage or vulnerability (including those with culturally and linguistically diverse backgrounds)

Addressing and providing

· Activities or programs that support Aboriginal families and children and address the closing the gap reform objectives
· School holiday and after school activities specific for the 6 -12 age group 
· Activities specific for the 6 -12 age group who are at risk or have disengaged from school
· Support for school transition between primary school and high school 
· Improve school readiness, transition and support for children to remain at school

· Parenting education and positive parenting 

· Health and wellbeing 

· Community connection building to increase community cohesion

· Community engagement and local community family events

· Activities aimed at reducing social disadvantage (SEIFA and AEDC) for isolated and vulnerable families with children aged 0 -12 years
Communities for Children South East Tasmania Vision

“Families thriving in strong, safe communities”
Underpinning this overall vision is that:
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How CfC works in South East Tasmania:
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Find out more about our program online at:

Web – www.cfctas.org.au
Facebook - https://www.facebook.com/CfCSouthEastTasmania
DSS – Communities for Children Overview - https://www.dss.gov.au/our-responsibilities/families-and-children/programs-services/family-support-program/family-and-children-s-services
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Invitation to apply for funding




Communities for Children are working through their 2021-2026 Community Strategic Planning process and the DSS Family and Children Review Process and as a result applications are welcomed from existing and new Community Partners to meet the updated goals and requirements. 
Communities for Children South East Tasmania is working towards the goals of Connected Communities, Safety (Community), Resilience and Aspirations, which are in line with the updated DSS objectives of :

· To improve the health and well-being of families and the development of young children, from before birth through to age 12 years (but may include children up to age 18 years), paying special attention to:

· Healthy young families — supporting parents to care for their children before and after birth and throughout the early years;

· Supporting families and parents — supporting parents to provide children with secure attachment, consistent discipline and quality environments that are stable, positive, stimulating, safe and secure;

· Early learning — providing access to high quality early learning opportunities in the years before school; providing early identification and support for children at risk of developmental and behavioural problems; assisting parents with ways to stimulate and promote child development and learning from birth; and

· School transition and engagement - supporting children and families to make a smooth transition to school and working with local schools to assist children and families with their ongoing engagement with school.

· To create strong child-friendly communities that understand the importance of children and apply this capacity to maximise the health, well-being and early development of young children at the local level.
Please refer to the following resources for further information:

· “Engaging Marginalised and Vulnerable Families” Centre for Community Child Health Policy Brief no 18.

· “Are disadvantaged families ‘hard-to-reach’? Engaging disadvantaged families in in child and family services” by Myfanwy McDonald, Australian Institute of Family Studies CFCA Practice Sheet, and other CFCA resources at https://aifs.gov.au/cfca/topics/engaging-hard-reach-families
The Salvation Army Communities for Children Facilitating Partner invite your organisation to consider applying for funding if you are:

· Already committed to supporting Closing the Gap reform objectives, reducing family violence and protecting all our children  

· Innovative and looking to try new ways of working in communities for community led change 

· Keen to explore social enterprises and exciting future pathways for our communities 

· Collaborative and willing to work together, and grow together, as a community and as a collective change movement 

· Willing to focus on finding new inclusive ways of working with families in our communities  

· Ready to make service changes around the global pandemic at short notice 

· Committed to putting children and families first in your service delivery

· Sufficiently resourced to record and provide regular data on your activities

· Deliver quality evidence based, and evidence informed, programs to create change
· Ready to get activated around how you promote and talk about your work with CfC so we connect with the families on the edges of our communities 

CfC funded services should provide flexible, culturally sensitive and accessible service delivery models and practices that ensure accessibility to people who face a real or perceived barrier to receiving assistance and have in place strategies to achieve this unless otherwise exempted by legislation. 

CfC must provide services with equity, and without bias or prejudgment about clients. Services must be accessible to all target groups, including Aboriginal and Torres Strait Islander people and culturally and linguistically diverse communities. 

CfC services must be accessible to all families and children in accordance with the following requirements, policies and guidelines (unless otherwise exempted by legislation):

· Families and Children Activity Administrative Approval Requirements (https://www.dss.gov.au/our-responsibilities/families-and-children/programs-services/family-support-program/families-and-children-activity-administrative-approval-requirements)

· Access and Equity Policy (https://www.communitygrants.gov.au/information-recipients/access-and-equity-policy)

· Families and Children Access Strategy Guidelines (https://www.dss.gov.au/our-responsibilities/families-and-children/programs-services/family-support-program/families-and-children-access-strategy-guidelines)

More information on the updated CfC FP guidelines can be found at https://www.dss.gov.au/communities-for-children-facilitating-partners-cfc-fp-operational-guidelines
Suggested readings:  
· “Engaging Marginalised and Vulnerable Families” Centre for Community Child Health Policy Brief no 18.

· “Are disadvantaged families ‘hard-to-reach’? Engaging disadvantaged families in in child and family services” by Myfanwy McDonald, Australian Institute of Family Studies CFCA Practice Sheet, and other CFCA resources at https://aifs.gov.au/cfca/topics/engaging-hard-reach-families
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Applicant eligibility





The following entity types meet the eligibility requirements to be invited to apply for a grant for this Activity: 

a. Incorporated Associations (incorporated under state/territory legislation, commonly have 'Association' or 'Incorporated' or 'Inc.' in their legal name)

b. Incorporated Cooperatives (also incorporated under state/territory legislation, commonly have ‘Cooperative' in their legal name)

c. Companies (incorporated under the Corporations Act 2001 – may be a proprietary company (limited by shares or by guarantee) or a public company)

d. Aboriginal Corporations (incorporated under the Corporations (Aboriginal and Torres Strait Islander) Act 2006)

e. Organisations established through a specific piece of Commonwealth or state/territory legislation (public benevolent institutions, churches, universities, unions etc.)

f. Partnerships

g. Trustees on behalf of a Trust.

Not-for-profit entity types specified above meet the eligibility requirements.

For-profit entity types specified above may be invited in special circumstances.

The following entity types may be invited in special circumstances:

h. State and territory governments

i. Local governments

j. Where there is no suitable alternative, an individual or – jointly and separately – individuals. Where j. is used, it also needs to be stated who the decision maker is on the issue.

CfC FPs are committed to evidence-based practice and actively support the provision of services that will improve outcomes for children and families.  You can find a list of these programs here - https://apps.aifs.gov.au/cfca/guidebook/ 

Applicants are encouraged to consider including these programs in their funding application
and planning for work with CfC.
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Funding consideration criteria:




Our Funding Panel will be considering all these factors when deciding, so please consider including all this information in your application. 

Does your application show you will:

· Work to empower and support Aboriginal families in our areas?

· Deliver place-based service delivery – to avoid ‘drive in, drive out’ community fatigue?
· Use early intervention and prevention approaches?
· Engage in a range of our Evidence Based Programs to meet community/family/children’s needs? 
· Use evidence-based approaches that will lead to improved outcomes for children and families?

· Actively develop strategies to encourage access and engagement by vulnerable and at-risk children and families?

· Have the necessary skills to identify vulnerable and at-risk children and families and provide or refer them to appropriate services?

· Have appropriately qualified staff and is committed to staff supervision, development and training?

· Demonstrate cultural competency?

· Have the capacity to meet contractual requirements?
· Be active in our future service planning and evaluation processes for improvement? 
· Partnering and codelivery options to build partnerships and cost effectiveness?
Be willing to be innovative and responsive to family and community needs in a contemporary way?
· Suggesting new ways to do things as we all work together as a collective? 
Prior to completing this application form, please read the following carefully and thoroughly:
· Community Partnership Application Guidelines

· Evidence Base Program profiles

· Information regarding the allocation of the budget for evidence-based programs
· Priority locations for the delivery of programs and activities  
Applications should be received no later than

 5pm Tuesday 19 October 2021

If you have any questions or require further clarification, please contact:
Tanya Brooks-Cooper 

Manager, Communities for Children

Mobile 0429 275 512
Tanya.brooks-cooper@salvationarmy.org.au
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ORGANISATIONAL DETAILS
	Organisation  


	

	Organisation’s ABN
	

	Name of Project
	

	Postal Address


	

	Date of incorporation
	

	Contact Person Details 

Title
	

	Phone number
	

	Mobile number 
	

	Email address 
	

	Is your organisation registered for GST?
	


Tick which of the 3 Priority Areas your program or activity addresses (
(N.B. You may choose more than one priority area)
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Priority Area - Safety (community)




PRIORITY AREA 1: SAFETY  FORMCHECKBOX 

The priority area of safety fits into the Communities for Children objectives: to improve the health and well-being of families and the development of young children, from before birth through to age 12 years, paying special attention to:

 FORMCHECKBOX 
 Healthy young families — supporting parents to care for their children before and after birth and throughout the early years
 FORMCHECKBOX 
 Supporting families and parents — support for parents to provide children with secure attachment, consistent discipline and quality environments that are stable, positive, stimulating, safe and secure
 FORMCHECKBOX 
 Early learning — providing access to high quality early learning opportunities in the years before school; providing early identification and support for children at risk of developmental and behavioural problems; assisting parents with ways to stimulate and promote child development and learning from birth; and
 FORMCHECKBOX 
 School transition and engagement - supporting children and families to make a smooth transition to primary and secondary school and working with local schools to assist children and families with their ongoing engagement with school
Location(s) you will be delivering the program or activity in:

	 FORMCHECKBOX 
 Southern Midlands

(Bagdad, Campania, Oatlands) 
	 FORMCHECKBOX 
 Upper Derwent Valley/ Central Highlands

(Glenora, Ouse, Bothwell, Westerway)


	 FORMCHECKBOX 
 Brighton

(Bridgewater, Gagebrook, 
Herdsmans Cove)

	 FORMCHECKBOX 
 Derwent Valley

(New Norfolk, Fairview)



Who is the main target group? please tick 

 FORMCHECKBOX 
 Aboriginal Families   FORMCHECKBOX 
 Families                   FORMCHECKBOX 
 Children 0-5         
 FORMCHECKBOX 
 Children 6-12             FORMCHECKBOX 
 Fathers                        FORMCHECKBOX 
 Grandparents caring for grandchildren

 FORMCHECKBOX 
 Teenage parents         FORMCHECKBOX 
 Young parents < 25years   
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Priority Area - Resilence




PRIORITY AREA 2:   RESILIENCE  FORMCHECKBOX 

The priority area of resilience fits into the Communities for Children objectives: to improve the health and well-being of families and the development of young children, from before birth through to age 12 years, paying special attention to:

 FORMCHECKBOX 
 Healthy young families — supporting parents to care for their children before and after birth and throughout the early years; parents will have increased skills in parenting, budgeting, life skills, crisis management and nutrition.
 FORMCHECKBOX 
 Supporting families and parents — support for parents to provide children with secure attachment, consistent discipline and quality environments that are stable, positive, stimulating, safe and secure will develop resilience in both children and parents.
 FORMCHECKBOX 
 Early learning — be active in promoting access to high quality early learning opportunities in the years before school; provide early identification and support for children at risk of developmental and behavioural problems; assist parents with ways they can stimulate and promote child development and learning from birth. 
 FORMCHECKBOX 
 A focus on resilience also assists with the objective of school transition and engagement - where children and families are supported to make a smooth transition to school and work with local schools to assist children and families with their ongoing engagement with school.
Location(s) you will be delivering the program or activity in:
	 FORMCHECKBOX 
 Southern Midlands

(Bagdad, Campania, Oatlands) 
	 FORMCHECKBOX 
 Upper Derwent Valley/ Central Highlands

(Glenora, Ouse, Bothwell, Westerway) 


	 FORMCHECKBOX 
 Brighton

(Bridgewater, Gagebrook,
Herdsmans Cove)

	 FORMCHECKBOX 
 Derwent Valley

(New Norfolk, Fairview) 




Who is the main target group? Please tick
 FORMCHECKBOX 
 Aboriginal Families   FORMCHECKBOX 
 Families                   FORMCHECKBOX 
 Children 0-5         

 FORMCHECKBOX 
 Children 6-12             FORMCHECKBOX 
 Fathers                     FORMCHECKBOX 
 Grandparents caring for grandchildren

 FORMCHECKBOX 
 Teenage parents       FORMCHECKBOX 
 Young parents < 25years   
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Priority Area - Aspirations





PRIORITY AREA 3: ASPIRATIONS  FORMCHECKBOX 

The priority area of aspirations fits into the Communities for Children objectives: to improve the health and well-being of families and the development of young children, from before birth through to age 12 years, paying special attention to:
 FORMCHECKBOX 
 Supporting families and parents — support for parents to provide children with secure attachment, consistent discipline and quality environments that are stable, positive, stimulating, safe and secure will develop aspiration in both children and parents.
 FORMCHECKBOX 
 Early learning — the FP will be active in promoting access to high quality early learning opportunities in the years before school; provide early identification and support for children at risk of developmental and behavioural problems; assist parents with ways they can stimulate and promote child development and learning from birth.
 FORMCHECKBOX 
  School transition and engagement – A focus on aspiration also assists with the objective of - where children and families are supported to make a smooth transition to school and work with local schools to assist children and families with their ongoing engagement with school and post school training and education.
 FORMCHECKBOX 
 A priority area of aspirations also fits with the Families and Children activity and outcomes of improved adult and family wellbeing, increased economic management and more cohesive communities through reduction in stigma, attainment of goals and increased community empowerment. 

Location(s) you will be delivering the program or activity in:

	 FORMCHECKBOX 
 Southern Midlands

(Bagdad, Campania, Oatlands) 
	 FORMCHECKBOX 
 Upper Derwent Valley/ Central Highlands

(Glenora, Ouse, Bothwell, Westerway)


	 FORMCHECKBOX 
 Brighton

(Bridgewater, Gagebrook,
Herdsmans Cove)

	 FORMCHECKBOX 
 Derwent Valley

(New Norfolk, Fairview)



Who is the main target group? please tick 

 FORMCHECKBOX 
 Aboriginal Families   FORMCHECKBOX 
 Families                   FORMCHECKBOX 
 Children 0-5         

 FORMCHECKBOX 
 Children 6-12             FORMCHECKBOX 
 Fathers                     FORMCHECKBOX 
 Grandparents caring for grandchildren

 FORMCHECKBOX 
 Teenage parents       FORMCHECKBOX 
 Young parents < 25years   
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Program/activity proposal




Please complete a separate Program / Activity Proposal for each area, program / activity your organisation is applying for funding to deliver
Name of program or activity?
When will the Program / Activity commence and finish? 

Commencement date: 

 Completion date:
Provide a detailed description of your activity or program?   

(Please include where the program or activity will be delivered from, how often the program or activity will be delivered, how you will engage the target group and any links to existing programs/services) (Must be no more than 500 words)

Please describe your program or activity model. Has this program / activity been evaluated?  (Must be no more than 500 words)

Have you previously delivered this program / activity?

    FORMCHECKBOX 
  No 
    FORMCHECKBOX 
  Yes
If you answered yes, please describe where the program / activity has been delivered and what the outcomes were.

(Must be no more than 200 words)
Was your organisation a Community Partner during the 2017-2021 funding period?

    FORMCHECKBOX 
  No 
    FORMCHECKBOX 
  Yes
If you answered yes, please describe where the program / activity was delivered and how you met the priority areas and outcomes?
(Must be no more than 200 words)

Is the program / activity an approved evidence-based program?  
Refer to evidence based program list: https://apps.aifs.gov.au/cfca/guidebook/ 
    FORMCHECKBOX 
  No 
    FORMCHECKBOX 
  Yes
How does the program / activity address the identified priority area(s)?

(Must be no more than 250 words)

How have you identified the need for this program / activity? (Must be no more than 500 words)
How many people do you expect to benefit from the program / activity?
(Must be no more than 200 words)

What outcomes will be achieved?

(Must be no more than 300 words)
How will your program or activity be inclusive of Aboriginal families? 

How will you measure and evaluate these outcomes?

(Must be no more than 300 words)

Describe your organisation’s ability to securely collect and enter client data into the CfC FP’s nominated electronic database (from July 2021 this includes SCORE data entry) 
Who is your organisations nominee for oversight of provision of client data?
Name:
Email:
Phone: 
What community support is there for the program / activity?
 (Must be no more than 300 words)

How will you promote the program to ensure inclusive program delivery to ensure vulnerable and at-risk families and children can access your service?

(Must be no more than 300 words)

Who will you collaborate / partner with to deliver the program / activity, and how will you manage referrals?  (Must be no more than 300 words)

Is there any in-kind or other funding contributing to the program / activity? (Must be no more than 250 words)
What plans do you have in place to manage Covid lockdowns to ensure minimal disruption of service and program delivery to clients?

(Must be no more than 200 words)

Do you anticipate any risks with the delivery of the program / activity?
 FORMCHECKBOX 
  No 
   
 FORMCHECKBOX 
  Yes
If you answered yes please outline the risks that have been identified and the strategies you will implement to manage the risk/s? (no more than 500 words)

BUDGET DETAILS FOR THE PROGRAM OR ACTIVITY.
Please complete the budget details section of this application for each program / activity your 
organisation is applying for funding for. 

While we understand admin/auspice fees are inevitable, we’d encourage applications from CP’s willing to share the financial load of the reporting and keep costs down, so CfC can fund more direct service delivery with our limited funding. 

Which period are you seeking funding for, please tick:
 FORMCHECKBOX 
 1st January 2022 – 30th June 2023 (18 months)
 FORMCHECKBOX 
 1st July 2022- 30th June 2024 (24 months)
The Funding Committee will consider longer term applications.  Please indicate if you are interested in a term longer than those stated above
	The budget should include:

	Personnel costs including:

	Salaries / on costs, salary level / hours
	

	Staff training and development
	

	
	

	Administration costs including:

	Management fees 
	

	Insurance
	

	Financial remittance/Auditing fees
	

	  
	

	Venue including:

	Rent, power, stationery etc
	

	
	

	Program costs including:

	Activities
	

	Catering
	

	Advertising
	

	 
	

	Motor Vehicle or transport costs:

	
	

	Telephone and ITC including:

	Mobile phone
	

	Internet
	

	Computer 
	

	SUBTOTAL: 



	$

	GST:
if applicable


	$

	Total funding amount requested including GST:




	$


Please attach any other information you feel would be useful regarding your program / activity, including examples of similar successful projects and activities.
Applications should be received no later than

 5pm Tuesday 19 October 2021

Please forward to: 

Tanya Brooks-Cooper

Manager Communities for Children

MOB. 0429 275 512
Email. tanya.brooks-cooper@salvationarmy.org.au 
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Thank you for applying!
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