
 
The purpose of the Business Team is to provide business leadership to ensure 
sustainability and enable the mission and ministry of The Salvation Army 
Parramatta. 

This includes: 
• Revision of business operations and facilitating improvements  
• Oversight of financial operations including budgeting and fundraising 
• Property matters including maintenance and corps/tenancy management  
• Provide accountability and advice to Corps Officers 
• Consider proposals from Corps Leadership Team regarding missional expenditure 
• Increase transparency regarding financial position by presenting reports to corps 

Leadership Team and corps biannually (additionally if required) 

Commitment  12 months renewable term of service on Business Team. Corps Officers   
   and leaders to review after 12 months.  
   Bi-monthly meetings 

Expectations  Committed to Mission, Vision & Values of The Salvation Army, Australia 
   Invested in individual spiritual growth and development  
   Make regular worship and life group participation a priority 
   Tithe consistently and generously  
   Pray for our church and seek God’s direction faithfully 
   Maintain confidentiality  
   Comply with all Government and TSA Volunteer & Safeguarding   
   requirements 

Mission  The Salvation Army Australia is a Christian movement dedicated to   
   sharing the love of Jesus.  We share the love of Jesus by: Caring for   
   people, creating faith pathways, building healthy communities and   
   working for justice. 

Vision   Wherever there is hardship or injustice, Salvos will live, love and fight,   
   alongside others, to transform Australia one life at a time with the love of  
   Jesus. 

Values  Recognising that God is already at work in the world, we value: Integrity,  
   compassion, respect, diversity and collaboration. 
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