
•	 COMPASSION & DIGNITY 
We see each person as 
having inherent value with 
rights and responsibilities. 
Therefore we seek to invest 
in the potential of all people, 
treating them with respect, 
valuing them as equals 
and working with them 
to restore their sense of 
self-worth, in a culturally 
sensitive manner.

•	 PARTNERSHIP 
We respectfully work 
alongside communities 
and other stakeholders to 
improve identified social, 
economic and spiritual 
needs.

•	 STEWARDSHIP 
We will be transparent and 
encourage a spirit of mutual 
accountability in all dealings 
with donors, communities 
and individuals.

•	 Programs are delivered 
efficiently and effectively

•	 TSA staff and support 
services are professional

•	 Practices and  
policies are reviewed in  
line with Best Practice

•	 Stakeholder  
engagement and 
partnership-building is 
improved

•	 Ensure continued  
financial viability

•	 Programs are  
developed through inclusive 
consultation with the partner 
communities

•	 Long-term relationships  
are developed

•	 Capacity is built and 
knowledge transferred 
between SAID and Partners

•	 Self-assessments  
are undertaken by  
SAID and Partners

•	 Those with disabilities  
or HIV/AIDS feel a sense  
of inclusion

•	 Partner communities  
feel included

•	 Gender equality  
and child protection  
are strengthened

•	 Sustainability of  
resources and environment 
are practiced

•	 Internal and external 
evaluations undertaken

•	 Women are empowered

•	 Livelihood & income 
generation increases

•	 Causes of disease  
are combated

•	 Improved access to  
clean water & sanitation

•	 Education for  
children & adults facilitated

•	 Health promotion  
is facilitated

Earning greater weekly wages

Healthier living conditions

Empowerment of people  
with disabilities

More women leading  
communities

Children educated  
& healthy

A world, restored by the 
love of Christ, living in 

dignity and filled with hope. 
Demonstrated through 

vulnerable communities 
prospering in their 

economic, social and 
spiritual lives.
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THE SALVATION ARMY INTERNATIONAL DEVELOPMENT

Theory of Change


