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Principal’s Message
Chris McKendrick
Principal

Oasis College is an independent secondary school
for Years 11 and 12, located in the Sydney innercity suburb of Surry Hills. The college delivers a
NSW Education Standards Authority-accredited
Higher School Certificate (HSC) program in a safe
environment designed to support young people
overcoming adversity.
The college believes every student has the right
to an education that is responsive to their learning
style. Our program recognises the diversity of
student learning and the need for extra support in
an alternative education setting. We approach the
student experience at Oasis College holistically
and acknowledge the need to deliver innovative,
flexible and engaging learning. Our teachers
are experienced in delivering lessons within an
alternative education setting and our class sizes are
small and well resourced.
The college delivers a comprehensive curriculum,
which conscientiously supports our students’
academic and therapeutic needs. The curriculum
reflects our values and the importance of an
individual learning response. We believe the
achievement of an HSC empowers our students
with the choice and control necessary to achieve
their education, employment and life goals.
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The Oasis College curriculum provides students
with opportunities to:
• Build independence
• Achieve their HSC
• Realise their career aspirations
• Develop vocational pathways
• Improve their social and emotional wellbeing
• Cultivate artistic skills
• Build employability and relevant skills needed for
their next step in life; for example, obtaining their
learner and provisional driver’s licence.
The year 2020 will forever be remembered by the
students and staff at Oasis College. COVID-19
spread across the world in early 2020 and started
impacting Australia by March 2020. The school,
like all Australians, faced a challenging period and
a rethink of what education might look like during a
global pandemic.
Following the relevant advice, Oasis College moved
its entire learning program online at the end of
March 2020. The ask was unprecedented and we
had to move quickly and diligently to ensure our
students received the best possible education in
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very challenging circumstances.
In our experience, students with trauma
backgrounds need a school environment that
is consistent and predictable. Some of the risks
associated with disruption on this scale include
long-term disengagement from education, mental
health issues, family and relationship breakdown,
and isolation. Many of our students have a limited
or no family support network, and rely on the
college for cooked meals and a social network.
The relationships between students and school
staff within Oasis College is key to successful
learning and remote learning presented some
challenges to our usual way of doing things.
• Many of our students did not have a computer
or internet access at home. Therefore, we had
to lend school equipment and purchase internet
dongles for our students.
• Many of our students find it difficult to learn
online and prefer to use printed workbooks.
Therefore, we printed booklets and course
content for all our students to ensure they had
the choice of how to learn.
• Early in the transition to remote learning our
students reported mental health concerns and
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anxiety. To address this, we set up daily calls with
our youth worker to ensure student wellbeing.
Moreover, our youth worker developed some
mental health resources, hints and tips for
students to cope with the challenges of remote
learning.

Finally, I want to acknowledge our incredible
students in 2020. These students showed
resilience and determination to overcome
adversity and achieve their HSC. We look forward
to next year and wish all our students every
success.

• Lessons and student work was uploaded to
platforms such as Google Classroom, and
students had a daily check-in from a teacher to
support with the course content.
It is worth noting that throughout this time our
school was staffed and open for students who
wished to attend and learn or have a meal.
Students coped with the transition to online
learning incredibly well and reported feeling
supported by the school.
I want to recognise our incredible staff and
students who have shown great courage, effort
and diligence every day. They have shown
incredible resilience during this challenging period
and adapted to everything in front of them. I also
want to acknowledge both our corporate and
community partners who believe in the values
and purpose of our school. Your partnership is
invaluable and we hope to work alongside you for
many years to come.
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Message from
the Therapeutic
Program Manager
Dimitri Poulos
Therapeutic Program Manager

Oasis College & Choices Therapeutic Program
Oasis’s overarching therapeutic focus is the
fostering of interpersonal connections and the
development of safe relationships. Across its
programs, including Oasis College, it is this focus
that time and again proves to be the critical factor in
predicting successful outcomes for young people.
Young people who find themselves at Oasis
College, whether as residents, program
participants or students, have invariably
experienced significant obstacles when it comes
to forming and maintaining safe relationships.
Because of histories of childhood adversity and
trauma, they often discover that, despite their best
intentions, they have learned to cope with stress
in ways that are unsafe, unhealthy and inevitably
counter-productive to the achievement of their
goals. Focusing on relationships that restore
choice, control and predictability to the lives of
young people is fundamental to Oasis’s Choices
Therapeutic Program and to the role it plays in
supporting the students.
From January to December 2020, the Choices
program continued its support of Oasis College in
three key ways, through the provision of:
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1. Psychological Support and Intervention: Faceto-face psychological sessions, offering students
a range of mental health, trauma and drug and
alcohol support.
2. Street Media: Creative and therapeutic activities
(on hiatus due to COVID-19).
3. Trauma Informed Care: Consultancy around the
implementation and maintenance of the Trauma
Informed Care framework of best practice.
Psychological Support and Intervention
The primary areas of clinical focus for Oasis
College students referred for onsite psychological
support during 2020 included: COVID-19 stress
management strategies; depression, anxiety and
stress management strategies; Alcohol and Others
Drugs (AOD) harm minimisation and relapse
prevention support; and Cognitive Behavioural
Therapy (CBT) and Dialectical Behaviour Therapy
(DBT) interventions for symptoms consistent with
complex post-traumatic stress and developmental
trauma.
A small number of the students who engaged in
counselling were referred to external providers for
specialist psychological and neuropsychological
assessments. The assessment reports and
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recommendations were used, with the involvement
of Oasis College staff, to help tailor classroom
support for individual students.
In an alternative education setting it is likely that
critical incidents will occur from time to time.
During 2020, however, there were significantly
less incidents than in the previous year. Onsite
psychologists worked with Oasis College staff to
ensure that trauma-informed protocols were in
place, and that support and early-interventions
opportunities for students were offered.
StreetMedia

• Music-based workshops (guitar, hip-hop, music
production, song writing)
• A screen-printing workshop
• Kintsugi workshop
• Creative arts activities, including drawing,
painting
• Stop-motion film-making workshops
• Regular one-on-one and group music production
and jam sessions
• Scheduled ‘drop-in’ times in which students
could undertake their own explorations of various
media

Oasis’s StreetMedia program runs formal and
informal creative activities that aim to expose
young people to a wide range of art mediums and
stimulate interest in areas they may not otherwise
encounter. StreetMedia’s involvement with Oasis
College allows students to participate in excursions,
onsite workshops and activities, and a variety of
courses presented by industry practitioners and
experts.

Previously students have reported that they liked
the combination of formal and informal creative
sessions. They also appreciated the relaxing
and supportive atmosphere and the positive
relationships they experienced with the coordinator,
the presenters and with their peers. The same
positive feedback is expected for 2021.

During 2020, StreetMedia activities were indefinitely
placed on hold due to COVID-19. The program
reopened at the beginning of 2021. Programs
scheduled for 2021 include:

At Oasis, we recognise that the young people we
work with have all experienced trauma in some
form. Trauma can refer to physical, emotional,
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Trauma Informed Care

psychological, verbal and sexual abuse; deprivation;
neglect; poverty; domestic violence; loss of a parent,
primary caregiver or loved one; homelessness;
accidents; natural disasters; warfare; torture;
and terrorism. To ensure that no aspect of our
organisation’s service delivery risks re-traumatising
the young people who come to us for assistance,
Oasis has chosen to work within the therapeutic
framework of Trauma Informed Care.
Trauma Informed Care recognises that early life
events impact brain development and as a result
can affect a child’s biological, neurobiological,
psychological and social functioning. During
severe, repeated, and prolonged trauma, often
referred to as complex trauma, the brain undergoes
adaptations designed to maximise the child’s
chances of survival. These survival adaptations,
while effective at the time, often mean that the
young person learns to cope with life experiences,
especially fear and stress, in ways that are unsafe,
challenging, self-destructive and harmful to others.
In a broader social context, coping in this way
further marginalises and isolates the young person
and reinforces their destructive coping patterns.
Using evidence-based principles from a variety
of psychological modalities to guide practice,
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Trauma Informed Care supports the individual’s
capacity to choose safe coping options, build safe
relationships, and move beyond their trauma history.
The therapeutic goal of Trauma Informed Care is
to restore choice, control and predictability that
was compromised by the individual’s experience of
trauma.
By prioritising safety, trustworthiness, choice,
collaboration and empowerment in every
interaction, and by establishing and maintaining
safe therapeutic relationships and professional
boundaries at all times, Trauma Informed Care
seeks to moderate the effects of trauma and
reduce reliance on unsafe coping behaviour.
Trauma Informed Care offers a distinct
alternative to the traditional punitive, directive
and disempowering hierarchies of ‘care’, which
can reinforce trauma and stifle opportunities for
self-development and growth.
Underpinning Trauma Informed Care is the
fundamental understanding that because trauma
often occurs as a result of unsafe relationships,
it can only be healed in the context of safe
relationships. This means that anyone who
comes into contact with a young person in a
service setting such as Oasis, no matter how
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briefly, becomes a significant part of that young
person’s therapeutic journey.
The Trauma Informed Care framework has been
central to the development of the processes and
procedures that support the students and the dayto-day operation of Oasis College. In conjunction
with the college’s practice of Restorative Justice,
Trauma Informed Care views challenging
behaviour as an opportunity to discuss solutions,
raise awareness, foster accountability and work
towards a more integrated and aware community,
starting, in this case, with the individual in the
classroom.
Ongoing training is required to ensure the
framework is understood and implemented
effectively by incoming and existing college staff.
The Choices Therapeutic Program looks forward
to continuing its support of Oasis College in the
coming year.
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School Performance
2020 marked Oasis College’s third year of
operation. Year 11 and 12 students studied
the following subjects:
• Mathematics Standard 1 2 unit (11236)
• English Studies 2 unit (30105)
• Skills for Work and Vocational Pathways
2 unit (65244) – Year 11 only
• Work Studies 2 unit (35201) – Year 12
only
• Community and Family Studies 2 unit
(11060)
• Computing Applications 2 unit (35021)
• Hospitality 2 unit (26511) – Year 11 only

Please note the table below showing student
progress in each subject.

Year 11
Number of students who completed each
subject:

6

Completed Mathematics Standard

6

Completed English Studies

6

Completed Community and Family
Studies

6

Computing Applications

6 students received a Statement of
Attainment for competencies achieved
5 students satisfied the requirements
to continue into the HSC Hospitality
course in 2021

Year 12
The three students who commenced Year 12
each completed every HSC subject.
Subject
Community and
Family Studies

Band
2 3

School
Assess. /100

1 1

English Studies

25 - 54

Mathematics
Standard 1

65 - 87

7 students commenced the course

Computer
Applications

20 - 54

5 students received a Statement of
Attainment for competencies achieved

Work Studies

68 - 69

Vocational Education and Training (VET)
Courses:
VET one-year Skills for Work and Vocational
Pathways 2 unit course:
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VET two-year Hospitality 2 unit course:
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Extracurricular Activities
The extracurricular activities offered at Oasis
College are listed below. Due to the impact of
COVID-19, not all activities could be offered in 2020.
Consequently, there was an inevitable downturn in
student engagement.
Our hope is that extracurricular activities will
be offered on a more regular basis in 2021 and
that we’ll see a return to pre-COVID-19 student
engagement levels.
• Art – through the Oasis Youth Support Network
Street Media Program
• Counselling and Case Work (as appropriate) –
through onsite case workers and psychologist
• Drive for Life – providing free opportunities to
attain a driver’s licence including driving lessons
and help with the online driving test
• Freeway – recreation and leisure activities, such
as Escape Room, Luna Park, Sky Zone
• Music – through StreetMedia, which has a
fully-equipped recording studio and musical
instruments
• StreetMedia – photography, graphic arts, creative
arts and music
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• Sport and Physical Education – our onsite gym
has the latest equipment and access to personal
trainers to improve health initiatives
• Therapeutic courses – such as Mindfulness,
Yoga, Relaxation, Meditation
• Health initiatives – such as an optometry and
vaccination clinic, as well as regular (weekly)
access to Kirketon Road Centre health clinic,
plus a series of informative workshops on sexual
health, alcohol and other drugs, and hepatitis
• Cultural experiences – such as a trip to the
National Art School, the War Memorial, and
Sculptures by the Sea
• Gritify – a team-based sport and activity
program that incorporates learning about health
and fitness, stress factors in life, and resilience
builders
• Other learning experiences – CommBank
Financial Literacy, HSC and Career Expo, Sydney
Story Factory and Youthlink
During the COVID-19 Sydney lockdown period,
students received lesson-by-lesson academic
support from teachers as well as additional support
from the Oasis youth worker.
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Our youth worker offered students assistance
with any lack of food, financial hardship or need
for psychological support. Suggestions were
provided to students about engaging in creative
pursuits, socialising with others where possible and
prioritising their self-care, including physical health
throughout the lockdown period.
To promote student interest and engagement
whilst in lockdown, hyperlinks for a broad range
of interactive experiences were provided. These
included physical workouts, meditation and yoga
sessions; virtual tours of art galleries, museums and
musical offerings; as well as to places of interest like
zoos, aquariums and several travel attractions.

Support Services and
Partners of Oasis College
Oasis College is privileged to have several
established partnerships. During 2020, we could
only work with some of our partners in a more
limited capacity than usual due to the impact of
COVID-19. However, our partnerships remain
strong and we look forward to strengthening
these relationships in 2021. Listed below are our
major support service providers:
• Association of Independent Schools of NSW
• Crown Street Grocer
• Kirketon Road Centre
• Mobileyes
• NSW Health
• Oz Harvest
• TAFE NSW
• The Property Industry Foundation
• Virgin Active
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Initiatives Promoting Responsibility and Respect
In 2020, Oasis College students did a great job of
getting creative despite restrictions on external
activities due to the impact of COVID-19.
Each term, students held meetings to come up
with events and activities they would enjoy. Several
suggestions would be put forward, voted on, and
prioritised in order of preference. Staff would then
help with facilitating the activities. This included
revitalising classroom and courtyard spaces at the
college, activities like making terrariums, sewing
face masks, and making snack packs for frontline
hospital workers, and planning the end-of-year
graduation event for Year 12.

Students worked well together to create a more
ambient and natural-feeling space for everyone to
enjoy.
For the Year 12 end-of-year graduation event,
our Year 11 students went to great efforts. They
decided on the colour theme, the menu, designed
the invitations and place cards, arranged the
decorations and used the skills they had learnt in
their hospitality course to cook a wonderful feast,
which was beautifully presented. It was very much
appreciated by staff and Year 12 students and was a
wonderful end-of-year celebration.

Students did a great job on the redesign of the
classroom and courtyard spaces. To create a
sensory breakout space in both classrooms,
students incorporated comfortable low-level
seating, a table, and a storage area for a range of
tactile activities like colouring books, kinetic sand,
and puzzles.
The outdoor courtyard (where students gather for
recess and lunch) got a repaint, some additional
and repurposed artworks, and lots of plants,
including new raised garden beds with flowers.
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Workforce
Composition,
Qualifications,
and Professional
Development

Oasis College provides a high-quality teaching
program to our Year 11 and 12 students. The
average class size is nine students to one teacher
with a focus on individualised teaching and
learning. Note the summary of staff below:
• A Principal and Education Accreditation
Coordinator to oversee the operational
management.
• Three full-time and one part-time Teacher to
oversee up to 20 students.
• Two Education Support Workers to support
the social and emotional development of our
students; one full-time and one part-time.
Our staff represent diverse ethnic backgrounds
and add to the cultural diversity of our school
experience. None of our teaching staff identify as an
Aboriginal or Torres Strait Islander.
Across 2020, our students had four teachers in total;
two teachers held provisional accreditation and
two held proficient. In addition, our teachers are
degree-qualified with two holding bachelor degree
qualifications and two holding masters degree
qualifications.
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Oasis College teachers participate in ongoing
professional development with accredited
providers such as the Association of Independent
Schools. Note the summary of professional
development undertaken:
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Description of Professional Learning

Provider

Safeguarding Children

Australian Childhood Foundation

TAE40116 Certificate IV in Training and
Assessment
External Clinical Supervision

Australian Forensic Services

Restorative Practice Training

Australian Nurse Teachers’ Society

Certificate IV in Leadership and Management

Eva Burrows College

Teaching English to Speakers of Other Languages
ICI Diploma
FSK20113 Certificate II in Skills for Work and
Vocational Pathways
Becoming Accredited and Supporting Highly
Accomplished and Lead Teachers
Certificate IV in Leadership and Management

International Careers Institute

Certificate IV in Training and Assessment

The Association of Independent Schools

Digital Technologies and ICT General Capabilities
Term 2 Workshop
Digital Technologies and ICT General Capabilities
Term 3 Workshop
Digital Technologies and ICT General Capabilities
Term 4 Workshop

The Association of Independent Schools

Australian Nurse Teachers’ Society

JobQuest
The Association of Independent Schools
The Association of Independent Schools

The Association of Independent Schools
The Association of Independent Schools
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Description of Professional Learning cont.
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Provider cont.

ICTENSW Conference

The Association of Independent Schools

Obligations in Identifying and Responding to
Children and Young People at Risk
Shining a Light on Wellbeing

The Association of Independent Schools

Vocational Education and Training RTO Axcelerate
Management Webinar
Vocational Education and Training RTO Update
Webinar
Trauma Informed Care

The Association of Independent Schools

Trauma Informed Care and Practice Sessions

The Salvation Army

Managing Challenging Behaviours

The Salvation Army

Suicide Awareness

The Salvation Army

Cultural Intelligence

The Salvation Army

Aboriginal and Torres Strait Islander Cultural
Training
Safeguarding Principles

The Salvation Army

Certificate II in Hospitality

William Angliss Institute

The Association of Independent Schools

The Association of Independent Schools
The Salvation Army

The Salvation Army
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Student Attendance
and Characteristics
In 2020, across the year, Oasis College
enrolled nine students in Year 11; and
three in Year 12. Many of our Year 11
students had disengaged from mainstream
schooling entirely and were returning to
an education setting following a sustained
period of absence. The following data gives
an overview of attendance and student
characteristics.

Student Attendance
• Case conferencing with parents, principal, and all
concerned stakeholders to improve attendance.

As a Special Assistance School, Oasis College
acknowledges many of its students are at risk of
disengaging from school. We provide supports
to improve attendance and enable students to
maintain their enrolment and complete school.

• Implementation of an attendance-improvement
plan alongside a parent or caregiver, with a view to
re-engaging students in the classroom.

Strategies to assist students to maintain their
attendance include, but are not limited to:
• Daily calls and texts messages from our
Education Support Worker
• Letters sent to parents or caregivers advising of
non-attendance
• Ongoing case management from our Education
Support Worker
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For some of our students we find the HSC program
may not be suited to their current circumstance
and thus impacts their attendance. In this case, we
work with the student to find an alternative program
that meets their needs. In extreme cases, we may
terminate the enrolment of a student at our college.
The NSW Education Standards Authority (NESA)
and the appropriate learning engagement officer is
notified if the student is under 17.

Term 1

Term 2

Term 3

Term 4
(Y12)

Year 11

55.95 %

65.29%

54.37%

59.30%

Year 12

52.56 %

38.30%

34.69%
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Year 11 Age and Gender

Student Attendance
and Characteristics
(cont.)

6
5
4
3
2
1
0

Age 16

Age 17
Male

Age 18

Female

Year 12 Age and Gender
2

1

0

Age 17

Age 18

Age 19
Male
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Age 20

Female
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Year 11 Ethnicity

Student Attendance
and Characteristics
(cont.)

6

5

4

3

2

1

0

Aboriginal

Anglo Australian

South African Australian

Maori

Year 12 Ethnicity
2

1

0
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Anglo Australian

Korean

Fijian
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Student Attendance
and Characteristics
(cont.)

Number of
students

Percentage of
students

Continue learning at Oasis College

5

55

Apprenticeship/work

1

12

Unsure

3

33

9

100

Number of
students

Percentage of
students

2

66

1

34

3

100

Main destinations of Year 11 students

Year 11 - Reasons for disengaging
sengaging from education (prior to Oasis College)
from education (prior to Oasis College)

Total Year 11 students
Year 11 Reasons for disengaging from education (prior to Oasis College)
Year 11 Reasons for disengaging from education (prior to Oasis College)

10
24%

14%

11%

Previous school went to Year 10
Behavi oural
Previous school went to Year 10
11%
34%
Mental
healthhealth
Mental
Mental health
11%

11%

Family problems

33%

22%

24%

Mov ed interstate

5%

Expulsion
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11% Further
34%

study 34%

Unsure

Justice
FamilyJuvenile
problems

22%Total

Homelessness 22%

Mov ed interstate

Expulsion

22%

11%
Main
destinations of Year 12 students

22%

Year 12 students
22%

Expulsion
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Parent and Student
Testimonies

Parent Testimony

“

Oasis College is having a positive impact
on our daughter. We think this is down to the way
the program is tailored to student interests and
that students are treated as adults and shown
understanding and flexibility when they are having
trouble. There is also great support with the youth
worker regularly checking in with students and
offering emotional support, and psychologist
sessions too. Before coming to Oasis, our daughter
was experiencing difficulties fitting in with the
regular mainstream school format. It has taken
time, but she is now more readily attending school,
she fits in and feels safe to be herself. She has
reconnected with playing music again, which is
worlds away from where she was before coming to
Oasis, and she now talks about what she may do in
the future as a career, or more study. We are very
grateful to Oasis College for all the support that
has been offered to our daughter, and our family,
and for the positive progress we are seeing in our
daughter.

”
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Student Testimony

“

Oasis College provides us with yummy food
every day and we have access to the kitchen at
breaks and before school. We also do programs
after school with Tony and Justin for boxing and
training in general, which is good and helpful to us.
We also have done Youthlink down in Blacktown,
where we all got harnessed and had to climb up
these high ropes and obstacles and get back down,
which was fun but scary. The teachers organised
a trip last term to Sky Zone where we played
dodgeball, did a ninja warrior obstacle course and
just jumped around on the trampolines.
This term we are going to bowling and laser tag,
which is going to be heaps fun. Every Thursday
morning, we do StreetMedia with James, which is
fun because we do all sorts of things each week
like slow-motion art, paintings, graffiti, record-label
maker. He has a studio room so we can play the
drums, guitar, piano and use the microphones. He
also gets people to come in on some Thursdays and
teach us different things, which is pretty cool.
Student Testimony

“

”

Oasis has taught me skills that go beyond
the classroom. I have been able to get sober after
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years of substance abuse and complete a year of
schooling for the first time since 2018. I now know
I am capable of doing tasks on time and socialising
well with my peers. Coming to a new school is always
hard, but the staff at Oasis made me feel comfortable
in a new setting and made class time enjoyable. The
staff are always supportive and fun, and they are a big
reason why I am going to graduate this year. Coming
to this school was a huge step for me but seeing how
much I’ve grown in only a year is crazy to me. I am
proud of myself for coming this far and I am grateful
to Oasis for helping me get here.
Student Testimony

“

”

When I came to Oasis, I was very anxious
about everything going on in my life. I was
welcomed and I felt included. I had support given
to me about my court case, which helped me get
through it. The teachers and staff are very nice and
are good to have a chat to. The other students are
very kind as well. When I first got to Oasis, I was
quite overweight and the programs like the gym
and the outdoor activities we have done has helped
motivate me into getting healthy. I think Oasis is a
great school and a second chance I thought I would
never have.

Student Testimony

“

I have been attending Oasis College for
three years now. Over those three years, I have
experienced a lot and I can say that this is the best
school I have ever attended. It is one of the most
supportive schools and it has helped me learn many
things that have shaped me. Not only do they support
you through school, but they also have an important
role to play in helping young people to develop and
manage their physical and emotional wellbeing.
Before I started at Oasis, I did not intend on finishing
Year 12, but my teachers pushed me and helped me
to get where I am today and for that, my experience I
have gathered from this school is great.

”
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Enrolment Policy

Many of the students attending Oasis College
have multiple barriers to education, such
as histories of trauma, substance abuse,
homelessness, family breakdown, mental health,
legal concerns, financial difficulties and disability.
The young people to be enrolled have typically
experienced one or more significant and complex
educational, social, developmental, psychological,
health, legal or familial situations that demand
a specialist education response. Examples may
include: young people in out-of-home care,
Indigenous young people, young offenders, young
people affected by homelessness, newly arrived
and refugee young people, young parents and
carers, young people with disabilities and young
people with mental health concerns.

Oasis College provides an enrolment process that is:
• Welcoming to both the students and parents
• Safe and secure
• Relational
• Empowering for the student to tell their story
• Flexible in the delivery depending on the
capabilities of the student and/or parent
• Trauma Informed
The Enrolment Policy was last reviewed in January
2020 and is attached (in full) to this report.

Oasis College has been purposely designed to
work with young people from our community
who are at-risk and disengaged from mainstream
schooling.
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Summary of School
Policies

Oasis College has 53 school policies and 23
processes. All school policies and processes are
available upon request.
Student Welfare Policy (Reviewed January 2020)
This policy ensures the social, physical and
emotional wellbeing of our students to ensure
they are actively engaged in learning. The Oasis
College community fosters the social, physical,
educational and emotional development of students
in a supportive manner. Teaching and support staff
work with the student, principal, carers and/or other
stakeholders to enhance student welfare.
Student Discipline Policy (Reviewed January
2020)
Oasis College’s approach to the discipline of
students is based on procedural fairness. The
principal determines incidents that may require
disciplinary action and the nature of any penalties
that may apply. The process that leads to the
imposition of such penalties is procedurally fair.
Student Bullying Policy Procedures (Reviewed
January 2020)
The purpose of this policy is to protect students
from bullying and to respond appropriately when
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bullying does occur. Students at Oasis College
have a right to a safe and supportive learning
environment that is free from negative and hurtful
experiences. Oasis College has a zero-tolerance
approach to bullying and is committed to taking
action to protect students from bullying and to
respond appropriately when bullying does occur.
Oasis College Restorative Justice Framework is
used when dealing with bullying incidents. Bullying
incidents involving school students that are
addressed via this policy include bullying before,
during and after school.
Dispute Resolution and Complaints Policy and
Procedure (Reviewed January 2020)
The purpose of this policy and procedure is to
ensure that student, parent and employee disputes
and complaints are dealt with in a responsive,
efficient, effective and fair way.
Oasis College Surry Hills views complaints
and disputes as part of an important feedback
and accountability process. Oasis College
acknowledges the right of students, parents and
employees to complain when dissatisfied with
an action, inaction or decision of the school and
the school encourages such feedback. Oasis
College recognises that time spent on handling
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disputes can be an investment into better service to
students, parents and employees.
Oasis College facilitates a student and parent’s
ability to raise complaints and to appeal decisions.
All complaints and appeals are addressed promptly,
confidentially and with fairness. Students and
parents are entitled to make an appeal against any
decision.
The student/parent’s ability to raise complaints is
important in ensuring that:
• The student’s needs are being met
• Service provision is adequate and transparent
• Communication is facilitated between the
student/parents and the service
Please note, due to teaching and support staff
being employed by The Salvation Army, when
there is an employee/volunteer workplace dispute,
employees are to be directed to procedures located
in The Salvation Army Grievance Handling Policy
and Procedure.
All policies are available from the principal upon
request.
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School
Improvement
Targets in 2021
The targets from 2020 largely remain in
place for 2021. This is due to the disruption
of COVID-19 across 2020 and the impact
this had on our school improvement
targets.

Target 1 - Expand Vocational Education offering at Oasis College
• This supports the college vision of providing pathways to
employment and offers students the opportunity to gain practical
vocational skills.

Target 2 - Improve our transition to employment/further study
pathways
• Oasis College provides work experience opportunities to our
students and plans to expand this program in 2021. We want every
student to leave Oasis College with a pathway towards employment
or further education.

Target 3 - Build improved relationships with parents and caregivers
• Based on our experience from last year, we believe improved
relationships with parents and caregivers will deliver better outcomes
for our students and improve attendance.
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2020

2019

$

$

Revenue from Ordinary Activities
Government Funding - Federal

310,063

405,420

77,005

101,355

1,991

3,785

115,000

140,000

504,059

650,560

536

1,255

-

2,952

2,252

194

10,423

13,976

222

183

Minor Purchases

6,292

5,819

Utilities

3,946

6,127

10,413

4,355

374,685

380,467

Payroll Oncost

46,841

63,843

Administration

6,046

16,942

Service Delivery Charges

58,215

79,016

Others

21,825

Government Funding - State

Summary of
Financial
Information
Statement of Financial Performance for
the year ended 31 December 2020

Interest Received
Salvation Army Contribution
Revenue from Ordinary Activities
Expenses from Ordinary Activities
Education/Training
Depreciation
Domestic
Student Support Costs
Maintenance

Motor Vehicles
Employees Salaries

Property Costs
Brokerage
Expenses from Ordinary Activities
(Deficit) / Surplus

Note 1

51,066

425

98

2,834

-

544,955

626,292

(40,896)

24,268

Note 1 Others: Audit Fee $2,446, Training $130, Resource Material $12,080, Subscription & Memberships $1,229, and IT Equipment Leasing $573.

Oasis College Annual Report 2020

25

2020

2019

$

$

Current Assets
Cash Balance

170,901

193,707

700

700

171,601

194,407

171,601

194,407

Creditors

24,697

11,432

HR Provisions

36,115

31,290

60,812

42,722

60,812

42,722

110,789

151,685

Imprest

Summary of
Financial
Information (cont.)
Statement of Financial Performance
as at 31 December 2020

Total Current Assets
Total Assets
Current Liabilities

Total Current Liabilities
Total Liabilities
Net Assets / (Liabilities)
Accumulated Funds
Accumulated Funds Surplus

110,789

Total Accumulated Funds

110,789

Note 2

151,685
151,685

Note 2 Surplus as at 31 December 2020 $110,789 relates to The Salvation Army Contribution.
Note 1. Basis of preparation of the Statement of Financial Performance
and Financial Position
The Statement of Financial Performance and Statement of Financial Position
(“the Statements”) have been prepared for the sole purpose of complying with
the reporting requirements of the Agreement relating to Oasis College Surry
Hills (the School) with the Australian Government Department of Education and
Training, and NSW Department of Education (the Funding Bodies) and must not
be used for any other purpose.
The Statements are prepared in accordance with the historical cost convention
and have been prepared applying the recognition and measurement
requirements set out in Australian Accounting Standards as issued by the
Australian Accounting Standards Board which apply to calendar year ended
31 December 2020. The Trustees of The Salvation Army (New South Wales)
Property Trust (the Trust) have determined that the accounting policies
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adopted are appropriate to meet the needs of the Trustees of the Trust and
the Department and have determined that it is not necessary to include all
the detailed disclosures, including a statement of cash flows, required by
Accounting Standards and other mandatory professional reporting requirements
in Australia.
The Program is a division which forms part of the Trust and accordingly is not
conducted through a separate legal entity.
The Statements include all employee costs and related annual and long service
leave accruals and entitlements related to employees employed by the Trust
who provide service to the program. The Trust also charges management fees
and facility related expenses to the Program and provides support income from
time to time.
Cash at the end of the financial year represents cash held by the Trust for the
Program.
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Appendix:
Enrolment Policy
and Procedure

OASIS COLLEGE SURRY HILLS
CODE: ENROL2019

SUBJECT:

ENROLMENT POLICY AND PROCEDURE

Scope of Application:

Students, Parents/Guardians/Teaching and Support Staff

Filing Instructions:

F:\Programs\Oasis College Independent School\Operations\Policy & Procedures

Related policies:

• Privacy Act 1988 (Cth)
• OCSH - Child Protection Policy
• OCSH - Privacy Policy
• Education Act NSW 1999
• The Salvation Army Access to Services Policy
• The Salvation Army Privacy and Confidentiality Policy

Purpose
Oasis College Surry Hills is committed to having
a welcoming, safe, secure, relational and traumainformed policy around enrolment.
Policy
As a special assistance school, Oasis College has
a desire to see young people who have disengaged
from mainstream education move forward, fulfil
their dreams and increase their wellbeing. Students
who access Oasis College, generally have multiple
barriers to education, such as histories of trauma,
substance abuse, homelessness, family breakdown,
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mental health, legal concerns, financial difficulties
and disability.
The young people to be enrolled have typically
experienced one or more significant and complex
educational, social, developmental, psychological,
health, legal or familial situations that demand
a specialist education response. Examples may
include: young people in out-of-home care,
Indigenous young people, young offenders, young
people affected by homelessness, newly arrived and
refugee young people, young parents and carers,
young people with disabilities and young people with
mental health concerns.
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This policy complies with all applicable State and
Commonwealth laws. Enrolment interviews are
conducted to assess a young person’s needs in
the light of the above criteria and to assess Oasis
College Surry Hills’ ability and resources to meet
those needs.
For a young person to experience a high quality
of life, it is dependent upon the establishment and
encouragement of individual aspirations and a life
of purpose. Oasis College considers it a service
to the community and a privilege to work with
the community, students and parents, to provide
education and social supports that equip young
people with the knowledge, understanding, skills and
values to have a life of quality and purpose.
Oasis College aims to provide an enrolment process
that is:
• Welcoming to both the students and parents
• Safe and secure
• Relational
• Empowering for the student to tell their story
• Flexible in the delivery depending on the
capabilities of the student and/or parent
• Trauma Informed
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Guiding Principles/Objectives
Oasis College’s guiding principles are linked to
the character of the God we serve and a sound
understanding of good practice held in the
community. They are as follows:
1. An enthusiasm for learning should be developed
and nurtured through positive learning experiences
and a positive learning environment
2. Oasis College acknowledges the Aboriginal and
Torres Strait Islander peoples of Australia as the
traditional owners of this land and supports the
right of Indigenous people to self-determination
and cultural expression
3. Social-inclusion practices that reflect restorative
justice principles and restore relationships
4. Students and parents/families/other significant
services should be involved in decision-making that
actively affects them
5. Oasis College improves the social, education and
employment outcomes of young people, particularly
those that are at risk or have disengaged from
education, training and other mainstream services
6. Oasis College displays an unswerving commitment
to young people by:

• Involving members of the community and
community organisations in the development of
education and training opportunities for young
people
• Re-engaging young people in education and
training
• Developing ways to promote the social outcomes
of young people
• Going ‘out of the way’ to encourage and
sustain young people in education, training and
employment pathways
7. Oasis College works with families to achieve the
best outcomes for young people when appropriate
8. Oasis College works with government and nongovernment agencies to achieve all of the principles
above
Responsibilities

School/Teaching and Support Staff
• Adhere to this policy
• Provide a welcoming, safe and secure space for
the students and parents
• Provide a service that is relational, empowering
and has a flexible delivery of process to the
student/parents’ needs
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• Use Trauma Informed Practice
• Ensure that paperwork is maintained
• Ensure Expressions of Interests are responded to
in a timely manner
• Ensure that the student/parent understands the
process and is kept informed
• Appropriate training is given to staff around
various practices, such as, but not limited to,
Trauma Informed Practices and Motivational
Interviewing
Students
• Express to staff if they are unsure of process, do
not understand or are feeling uncomfortable
• Being as honest as possible and sharing as
much as they feel comfortable
• Arrive on time
Implementation
Oasis College ensures that this policy is adhered to
and implemented into the school’s system through:
• Staff orientation
• Initial conversation with applicant regarding
process and steps involved when application
is received
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• Letters are sent to parents/students/teaching and
support staff as each step has progressed, and
informed of what is required of them
• Encouraging active participation from the student
and encouraging their involvement in the process
• Encouraging communication with the parents
when appropriate
• Expression of Interest forms are readily accessible
by request or via website
Compliance and Monitoring
Oasis College ensures all enrolment paperwork
is maintained in the student’s file and in the Oasis
Share Drive. Oasis College displays transparency
with the community by including statistics and any
appropriate information around enrolment through
the Annual General Meeting Report. The policy,
procedure and forms are readily accessible through
the website and on request.

Register of enrolments
A database register of enrolments is maintained
by school administration staff and stored in the
Oasis College Shared Drive. The Enrolment
Register contains the following information for each
young person:
• Their name, date of birth, age and address

• The name and contact details of any parent or
guardian of the young person
• Emergency telephone numbers, including that of
a nominated doctor
• The date of enrolment
• Details of medical or other conditions for which
the young person may need special assistance
• The date/year the young person ceased to be
enrolled from previous school and any significant
data applicable from that school
• Any post-school destinations information as it
comes to hand
Where the destination of a student below 17 years
of age is unknown, evidence that a Departmental
Education Officer HSLO has been contacted with
the following information, is to be recorded in the
Enrolment Register:
i. Student’s full name
ii. Date of birth
iii. Last known address
iv. Last date of attendance
v. Parent(s)/guardian(s) names and contact details
vi. An indication of possible destination
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vii. Other information that may assist officers to
locate the student
viii. Any known health and safety risks associated
with contacting the parents or student
All information gathered at the initial interview and
upon enrolment is stored on the Oasis College
Shared Drive and kept in the students’ files for seven
years before archiving.
Procedure

Expression of Interest/Application Form
All applications are to be submitted by a completed
Expression of Interest/Application/Referral Form,
which is available on the Oasis website or can be
requested through the Education Coordinator or
another staff member.
On receipt of application, the Education Coordinator
contacts the applicant to discuss suitability,
determine why the student would like to attend Oasis
College Surry Hills, what they would hope to achieve,
and to discuss any areas of the application that may
be of significance.
The Education Coordinator is to book an interview
time and notify the student/carer of the details of the
interview and what is required to be brought along.
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Supply of all documentation and information
requested at the time of application for each student
is a condition of enrolment. We ask that the student/
guardian include the following:
• Information regarding student’s previous
education, disabilities and learning difficulties
• Medical condition and safety issues
• Court orders and custodial arrangements
• Identification listed in appointment letter
Interview Timeframe
• Interviews are conducted by the teaching and
support staff
• Once Expression of Interest has been received,
the Education Coordinator makes contact with the
student/parent or caregiver and has a discussion
over the phone regarding the program, suitability,
number of spaces available, and makes a time for
the interview
Register of interest
• Applicants who are not offered a place in the
college due to the lack of vacancies, may be placed
on the register of interest list to be considered for
future placement. However, this does not imply a
guaranteed future placement.

All applicants in the register are subject to the
same enrolment considerations as with all future
applications
Fees
• There is no application fee or costs for the
student to attend Oasis College Surry Hills
Disability/Impairment/English as an additional
language testing
• The principal may also require applicants to
undertake other tests in order to make a more
informed decision regarding the application
and possible access to further funding to assist
the student with their education and wellbeing.
This is conducted in collaboration with relevant
staff, parents/guardian and the student. This is
discussed further at the enrolment interview
The enrolment process involves the following steps
after receiving the application.
Stage 1: Enrolment Interview
Stage 2: Letter of Offer
Stage 3: Enrolment
Oasis College Surry Hills aims to make the enrolment
process as comfortable as possible for the applicant,
focusing on creating a welcoming, safe and secure
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space where the applicant feels comfortable to tell
their story and share what has brought them to Oasis
College. Oasis College understands that building
relationships can take time and is willing to walk
alongside the applicant through this process. The
three-stage process focuses on building a relationship
with staff, other existing students and assisting a new
student to feel part of the school community. Oasis
College teaching and support staff as their practice use
Motivational Interviewing and Trauma Informed Care.
Stage 1: Enrolment Interview
Oasis College staff have an opportunity to create a
safe and welcoming space for students. Examples of
this are: meeting the applicant in the foyer, offering
a drink, going for a walk around the site to show the
grounds of the school. At the enrolment interview,
the student is given a copy of the Oasis College
Prospectus outlining the subjects being offered with
explanation and a copy of the class timetable.
The paperwork that is required to be completed at
this stage is as follows:
1. Signing of a Consent form
- Under 16, parent/guardian must be on the form
- If student is classified as independent, they are
able to sign forms or a guardian/parent
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2. Privacy Notice

c. EAP Consent Form

3. Consent Form

d. Individual Education Plan

4. Interview Form
5. Make copies of identification
Stage 2: Letter of Offer
Once suitability has been established, the student is
sent a Letter of Offer to join Oasis College with the
recommended date.
During this period, the following paperwork is
completed:
1. Medical Form
2. Individual Health/Action/Emergency Plans if
required
3. Information Communication Technology
Contract and consents
Stage 3: Enrolment

In addition to the above, enrolment at Oasis College
is subject to adherence to the Enrolment contracts
and Centre policies, which include:
• Participating in the school program
• Working alongside a teacher
• Maintaining a safe environment for all
• Adhere to student code of conduct; safe, legal,
responsibility and respect
As a special assistance school, Oasis College
understands that support is the key. There is a
strong focus on Restorative Justice Practices and
walking alongside the student. If the enrolment
is at risk, Oasis College Surry Hills is committed
to working together to implement an action plan.
Please see Restorative Justice Framework and
Positive Behaviour Management Framework.

The applicant has now been enrolled in Oasis
College. The following documentation is required to
be completed.
a. Oasis College Registration and Consent Form
b. Enrolment Contract

31

Appendix:
Enrolment Process
Remember to provide an enrolment
process across all stages that is:

EXPRESSION OF INTEREST IS
COMPLETED AND RECEIVED

1

- Welcoming to both the students
and parents
- Safe and secure

TEACHING AND SUPPORT STAFF
CONTACT APPLICANT TO BOOK
INTERVIEW TIME
During this phone conversation,
discuss any areas on the Expression
of Interest that may require further
information, gather an idea of
suitability of applicant, their access
to the school and who their support
person is.

2

STAGE 1:
ENROLMENT INTERVIEW
Signing of a Consent Form
- Under 16, parent/guardian must be on
the form
- If student is classified as independent,
they are able to sign forms or a
guardian/parent
Complete:
a. Privacy Notice
b. Consent Form
c. Interview Form
d. Make copies of identification

3

- Relational
- Empowering for the student to tell
their story
- Flexible in the delivery depending
on the capabilities of the student
and/or parent
- Trauma Informed
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All documents should be kept on
the student’s file, with a copy of the
contracts, agreements and privacy
notices given to the student for a
period of seven years

5

STAGE 3:
ENROLMENT
If applicant has been accepted to Oasis
College, complete prior to continuing
attendance:
a. Oasis College Registration and
Consent Form
b. Enrolment Contract
c. Individual Learning Plan
d. Medical/Medication Form

STAGE 2:
INTRODUCTION PERIOD
Complete:
a. Enrolment Form
b. Medical Form
c. Individual Health/Action/
Emergency Plans if required
d. Information Communication
Technology Contract

4

Post Enrolment Acceptance Letter
informing applicant of outcome at the
end of three-week period
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