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I would like to start my contribution to the 2009 Annual Report w ith a word of thanks for the way in 
which you have accepted Priya and I, and our children, into the ministry of Box Hill corps. It has been a 
joy to be able to return to corps ministry, after our five years in educational roles, in such a dynamic and 
challenging setting.  
 
As I reflect upon the journey of this year, I realise that it has been a time of significant transition, and as a 
result, also a time for us to stabilise the corps in a variety of ways. I am pleased to be able to say that at the 
end of 2009, I am confident that some of the significant challenges we faced early in the year are now 
behind us. In particular the corps is financially on a better footing and, whilst careful management and 
monitoring is still required, we can more confidently fac e the month-to-month expenses and consider the 
potential for us to embrace new mission opportunities.  
 
In mentioning finances, I would like to also acknowledge the work and effort by members of the corps in 
support of wider ministries beyond Box Hill Salvo s. As I reflect upon personal giving to the Bushfire 
Appeal and Self-Denial Missionary Appeal, as well as collecting and fundraising by corps members for 
Bushfire Appeal, Red Shield Appeal and Sapphire, I am overwhelmed to realise that in excess of  $250,000 
has been released to support mission and ministry. We are a giving people. 
 
I want to commend the officer team and staff team who commit to the ministry of Box Hill corps on a 
daily basis throughout the year. It can be a very busy place! There are significant demands upon the time 
and abilities of each of them, as they seek to respond to the daily diversity that we face. Thank you for all 
that you do.  
 
I want to acknowledge in particular the work of Cadets Fiona and Matt Kean and their responsibility as 
Youth Pastors at Box Hill since the beginning of 2008. This year has been a year of transition for them 
with the additional time pressure of being part -time at Box Hill and part -time in training as cadets at the 
training college. We wish Fiona and Matt wel l as they leave their ministry position with us and engage 
full time with their cadetship thus allowing them to complete training to become Salvation Army officers. 
With their departure we are now in the process of employing a new youth pastor to oversee a nd develop 
our ministry to Youth and Young Adults.  
 
Anne Thorpe joined the staff team in the middle of 2009 as Corps Administrator and we have appreciated 
the way she has embraced her new role. This has added to our administrative effectiveness and allowed 
better utilisation of our building by other groups thus securing increased income.  
 
In August of this year I wrote of the need for us to restructure the Corps Leadership Team after a two -
year trial of the existing approach. The process of getting the òright people in the right rolesó as part of 
our restructured corps leadership team has taken longer than was desirable, however the new structure 
will be fully implemented for 2010. I wish to thank all members of the former CLT for their contribution 
to the ministry of Box Hill corps. I would also solicit your prayers for the new corps leadership team as 
they seek to guide and empower the mission and ministry of Box Hill into the future.  
 
Equally I want to thank each and every member of this corps who gives th eir time and effort to mission 
and ministry in a myriad of ways. We are the people of God and we partner with God in mission and 
ministry. Thank you for your partnership.  

continued . . .  



 

 

As I consider 2010 ahead I note some major challenges that we need to embrace and grapple with:  
 

 A need for all ministries of our corps to examine their effectiveness in the light of our four 
mission intentions: Transforming Lives, Caring for People, Making Disciples, Reforming Society. 
All that we do needs to be carefully measured and assessed in light of our mission. 

 A need for our established Sunday congregations to move from a maintenance status onto a 
growth footing for the sake of the extension of Godõs Kingdom in the City of Whitehorse. Two of 
our Sunday congregations are stable, one is growing and one is in decline ð we must be alert to 
the compulsion that the church exists for those outside of its walls and respond in mission.  

 How are we connecting with the multicultural nature of our community of ministry? In wha t 
ways can we better engage with our immediate neighbours? 

 The ongoing need for us to generate, or source, new avenues of income for our community 
services so that we may extend and build upon the life transforming work that we are engaged in.  

 A large corps has large leadership and ministry needs ð there is an ever-present pressure for 
positions to be filled and for people to rise to the challenge. Who will embrace the opportunities?  

 Our corps finances have improved and stabilised, however let us each examine the biblical 
standards of giving and be challenged by them. Our giving needs to empower the mission.  

 The need for each person who is a part of Box Hill Salvos to consider their individual engagement 
in the mission and ministry of this corps.  

 
 
The first message from Godõs word that I shared with you on our Welcome Sunday was from Luke 4 and 
I want to remind you of the words of Jesus proclaimed in verses 18,19: 

18 "The Spirit of the Lord is on me, because he has anointed me to proclaim good news to the poor. He has 
sent me to proclaim freedom for the prisoners and recovery of sight for the blind, to set the oppressed 
free, 19 to proclaim the year of the Lord's favour."  

Words of freedom. Words of hope. Words of transformation.  
 
The mission of Jesus is the mission that belongs to all of us as followers after the way of Christ. We are 
only ever truly the church, The Salvation Army, when we are giving ourselves and God away in mission 
to those around us. Thatõs the bottom line. Thatõs why we are here. 
 
Letõs live that in 2010!  

 
Transforming Lives, Caring for People, Making Disciples, Reforming Society.  

 

Gregory Morgan, Major 
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The corps finances are divided into four separate entities those being; General Corps Account, 
Community Centre, Cafe Salvo and Korean Ministry. In addition there are two investment reserve 
accounts held at divisional headquarters. The following comments should be read in conjunction with the 
accompanying finance reports. 
 
 
General Corps Account 
Total income received was $531,712 with $400,499 being received through planned giving and collections. 
We received $29,317 from facilities hire and car parking which was under budget by $40,863. We received 
$40,922 for appeals and donations, which includes $23,189 for the Bush Fire appeal and $16,120 from the 
corps Red Shield appeal launch. Salvation Army grants includes a DHQ grant of $3,000 for the 
community tea and a THQ grant of $31,800 for the big band visit to Korea. 
 

The major expenditure area is officer and employee costs totalling $177,268 and under budget by $87,886 
due to the change in the number of officers appointed to the corps and changes to the corps 
administration structure.  Administration and office costs were over budget by $10,273, with the  main 
areas of over spending being computer expenses, telephone expenses and printing costs. The Transfer 
Appeals & Donations includes the proceeds from the Red Shield appeal launch, the Bushfire appeal and 
fundraising by SAPPHIRE for the Congo/Angola terr itory. Contribution to corps sections includes band 
instrument purchases of $24,000 funded by a donation received in 2007/08 and a contribution of $18,000 
for the big band Korea tour. A further THQ grant of $14,000 will be received in 2009/10 to offset the  
deficit of the big band tour.  
 

The operating result for 2008/09 was a deficit of $16,699, but as noted this should be reduced taking into 
account the band instrument purchases were funded by a donation received in 2007/08 and the 
additional THQ grant for the big band tour yet to be received. 
 
 
Korean Corps Account 
The Korean corps ministry is supported by a grant from THQ, which was $89,000 in 2008/09. Total 
income of $100,820, above budget by $4,120 included the THQ grant and Sunday collections totalling 
$10,452. Expenditure for the Korean corps was $82,757, including officer allowances and levies of $49,893 
and motor vehicle and travel expenses of $12,391. Total expenditure was below budget by $12,219 and 
with the favourable income variance there was a surplus of $18,063. 
 
 
Community Centre  
Total income for the community centre totalled $97,585, with $47,901 coming from corporate and personal 
donations and proceeds from Christmas carolling. We are grateful to the QANSTRUCT Group for their 
generous and on-going support. Grants of $46,189 were received from the Government and Salvation 
Army, including a $25,396 allocation from the Box Hill Salvo Store.  
 



 

Box Hill Corps ï Annual Report 2009 

The various costs associated with the community centre, including wages and on costs and welfare 
assistance totalled $92,419. A processing error of $6,820 relating to the 2007/08 financial year was 
discovered too late so an adjustment was required in 2008/09 having negative impact on the operating 
result. Deficit funding for Cafe Salvo is processed through the  community centre with an allocation of 
$59,714 being made. The allocation from the Box Hill Salvo Stores provided 43% of the deficit funding. 
 
 
Cafe Salvo 
The cafeõs sales and income from catering totalled $119,624, under budget by $6,376. Total operating costs 
for the cafe totalled $179,306, over budget by $17,106. There was a deficit funding allocation made from 
the community centre of $59,714. For 2008/09 the allocation from the Box Hill Salvo Store will be 
allocated directly to the cafe. 
 
 
Fund Balances 
The following reserves are held at DHQ and the balances are as follows: 
 

 1-Jul-08 30-Jun-09 30-Sep-09 

Capital Property Reserve $428,370 $577,260 $581,636 

Building Fund Account  $99,452 $84,476 $85,064 

The various bank account balances are:   

General Corps Account  $26,140 $18,113 $31,434 

Community Centre & Café  $106,477 $45,041 $34,015 

Korean Corps Account $4,540 $22,604 $23,590 
 
Moving Forward  
The appointment of Anne Thorpe as corps administrator in mid 2009 has allowed for more focus upon 
administ rative processes in the corps office. Anne has been able to generate increased usage of our 
facilities by external groups and has renegotiated the parking agreement with Australia Post securing a 
substantial increase in that income stream. From October 2009 ð January 2010 the Department of Human 
Services will be regularly using the corps facilities while one level of their building in Nelson Road is 
being renovated. There was an increase in participation in the planned giving program after the review 
earlier in the year and the budgeted income for 2009/10 from planned giving is based on that review.  
 

The financial situation of Cafe Salvo has been under careful review this year and several changes have 
been implemented as a result; a full price rise occurred for the 2009/10 financial year, a revision of 
purchasing procedures resulted in some changes to suppliers, staff hours have been reviewed and shifts 
reduced as a result. Sales income for Cafe Salvo continues to increase as a broader customer base engages 
with our cafe. There has been an increase in catering requests with the increase of external parties using 
the corps facilities. 
 
Legal Dispute  
The discontinuation of legal action related to the property redevelopment dispute was announced to the 
corps late in 2008, however the finalisation of legal costs and the subsequent insurance claim for expenses 
was not finalised until mid 2009. Our corps had committed $300,000 from our property development 
reserves to legal costs. After all matters were resolved the amount of $134,685.70 was returned to property 
reserves. 
 

In relation to the legal costs that will not be recovered, no money from tithes and offerings or general 
income has been utilised for these legal proceedings.  All legal funding was sourced from our  Property 
Development Reserves, which comprised the proceeds from property sales made by our corps over the 
last decade. Whilst the final outcome has financial implications for us as a corps community, I am sure 
you are pleased that these matters have now worked towards their final resolution.  
 

If you require any further information regarding the financial information in this report please do not 
hesitate to speak with Major Gregory Morgan or me.  

Darren Waterworth 
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